PHILIP MORRIS U.S.A. 


_ INTEROFFICE CORRESPONDENCE 

120 PARK AVENUE, NEW YORK, N.Y. 10017 


Si 


TO: Rita Cofield DATE: October 21, 1988 

FROM: Susan Reich 

SUBJECT : New Format of Monthly Share/Volume Estimates 


Per your request, I offer you my reactions to the new Preliminary 
Volume and Share estimates report that your group issues monthly. 
As you may know, Brand awaits these numbers each month to write 
our monthly Highlights report for Senior Management. 


I've noticed that the newly formatted report does not allow us to 
pick up the numbers we need as easily as before i.e., volume 
numbers for the year-to-date timeframe must now be picked up from 
three separate reports vs. the previous single page format. In 
addition, certain volume comparisons vs. YAG or vs. forecast are 
no longer available. Let me explain this in chart form. 



The chart below duplicates the format of the monthly Brand 
Highlights reports. I've noted the sources of the data as I 
found them in the new format: 


O.F. {Original Format) where report formats have remained 
unchanged from the previous reports. 


N.F. 

N.F. 


7 


N. A. 


(1) New horizontal summary pages. 

(2) New vertical summary pages. 

No longer accessible. 

Not applicable. 
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Source: https://www.industrydocuments.ucsf.edu/docs/xfcy0004 
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Summary 



O 


Market share and 
all timeframes. 


share point change is easily accessible across 


° Volume 


Latest Month: I used 3 different sources to pick up these 
numbers. Actual 1987 monthly volume is no longer accessible. 


Latest 3 Months: Actual 1988 and 1987 volume and % changes are 
available on one data source. Forecasted volume and % change 
are no longer accessible. 

Year-to-date: I used 3 different sources to derive this data. 

Forecast % change must now be hand-calculated (was available in 
former report). 

Latest 12 Months: All data easily accessible from one data 
source. 


Rita, I hope this helps you understand Brand's needs for our 
Monthly Highlights (and a former researcher's confusion with the 
new format). Call if I can help you further. 


SR/ lb 


cc: J. Scully 

B. Weinstein 




Source: https://www.industrydocuments.ucsf.edu/docs/xfcy0004 
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